JOB DESCRIPTION

JOB TITLE:





                 REPORTS TO:
Residential Night Service Manager




 Registered Managers 
1. JOB PURPOSE

Under the leadership of the Registered Managers, the Night Service Manager will be working closely with the Operational Teams on the houses ensuring that standards are being delivered and maintained.  They will be visual and available at all times, carrying out regular nightly visits to homes, monitoring quality & practice and reporting on this nightly.

To support the staff teams and other services when appropriate taking on the Duty Manager responsibilities as per the Night Management Team rota.
To provide a positive link between the night service and individual houses in ensuring that communication is appropriate and issues are shared in a timely manner with the multidisciplinary team.
The Night Service Manager will make an active contribution to the team working closely with others to provide the highest standards of care, and build and maintain appropriate relationships with People We Support (PWS), colleagues and other professionals within the multi-disciplinary teams.

To ensure the night operation and service provided by the residential home(s) is

· Safe
· Effective
· Caring
· Responsive
· Well led

And fully compliant with all
· Legislative, statutory and regulatory requirements

· Internal policies, procedures, and guidelines

· The highest standards of service delivery, corporate culture and personal values
2.
PRINCIPAL ACCOUNTABILITIES
2.1 
To ensure care provided is SAFE 

· In accordance with David Lewis policies, be familiar with and regularly refresh knowledge of the aspects and indicators of abuse in relation to the protection and safeguarding of children/young people and vulnerable adults and to report all concerns, suspicions, allegations and incidents to the lead person without delay.

· Ensure that all health and safety responsibilities are discharged to protect the health and safety of self, employees, service users and visitors and comply with best practice and legal requirements

· To administer basic first aid and CPR in line with training

· To be trained and assessed as competent to administer or supervise medication programmes in accordance with the Medicine Management Policy and Standard Operating Procedures
· Ensure all training is up to date within the 12 month period and as per policy 
· To work within codes of confidentiality, retain professional relationships with PWS and staff you support

· Ensure staff have read and understood DL policies and procedures and are made aware of any revisions
· In the event of exceptional circumstances (eg) pandemic, then to ensure all updated policies and procedures are adhered to by all staff, setting and maintaining good standards of health, hygiene & infection control and challenging poor practice. 

2.2 
To ensure care provided is EFFECTIVE
· To work closely with the Registered Managers, Operational & Q/A Manager to develop a quality assurance format for monitoring the night service. Develop and monitor action plan’s to the agreed  timescales

· In liaison with the Registered Managers & Operational Manager, identify development plans for the night service based on organisational requirements, best practice and stakeholder feedback.
· Working with the Residential Managers ensure all staff have the necessary skills and experience to meet the needs of the service; liaising with HR on recruitment, induction, mandatory and specific training needs

· Support Registered & Residential Managers with probation reviews, supervision and performance development reviews where appropriate and monitored for effectiveness. 
· Develop observational skills and observe staff practice on nightly visits, dealing with any short falls on the night, detailing discussion with clear records. 
· Ensure that staffing levels and skills mix always meet the requirements of the service and PWS by the forward preparation and input with rotas and ongoing review, while at the same time complying with any legislative or DL guidelines on working hours, etc.
· Support and proactively manage authorised and non-authorised staff absence in line with DL policy and guidelines.
· Respond and record any concerns raised or complaints made in line with DL policies and protocols.
· Ensure that staff are aware of the PWS right to make decisions and when necessary to respect and protect the individual’s rights when they cannot make decisions. 
· Ensure own and team’s knowledge and understanding of the MCA and DoLS ensuring where required the correct procedures are followed and all relevant documentation is monitored and kept up to date. 
· To work from an agreed base but expectations that nightly home visits, including DL Community properties, in line with guidance at the time, will take place. These are recorded and a record kept. 
· To assist the residential managers, through quality checks, in ensuring homes information recording systems are utilized to full potential and:

· Keep accurate records in respect of each service user including appropriate information and documents in relation to their care, support and treatment

· All records must be kept up-to-date. 
· Ensure records are kept secure and can be accessed or located promptly when required

· Done in a timely and consistent manner
2.3 
To ensure care provided is CARING
· Regularly seek feedback and input from service users, families and support staff on the provision of night services. 

· Ensure the night service meets each individual’s assessed and expressed needs / wishes in the way in which they wish them to be delivered.
· Support PWS in the use of different forms of communication to ensure they can express their personal wishes, preferences and agreement to meeting individual needs.
· Ensure residents privacy, dignity and confidentiality is respected and promoted at all times

· Have knowledge of the six steps programme for end of life care, to support staff in ensuring service user’s wishes are known and adhered to where possible.
· Facilitate and participate in Multi-Disciplinary Team meetings, when required, ensuring concerns/actions are pro-actively followed up. 
· To contribute to the prevention and management of challenging situations in a non-confrontational, non-judgemental manner, using consistent approach, taking the lead and following behavioural management guidelines.
2.4 
To ensure care provided is RESPONSIVE
· Under direction from the Director of Adult Residential Services, support work to implement change and the introduction of agreed new services both at Warford and in the wider community areas. 
· Work with Residential managers, clinical & Therapy teams to ensure treatment plans are understood and followed by staff.  
· To offer support to staff across all DL services as required when on shift and to respond to and deal with emergencies
· Be prepared to cover as Team Leader on any of the homes, when required and make clear and fair decisions about staff moving. 
· Identify, implement and monitor quality action plans to ensure service standards are met and improved including recommendations and findings of internal monitoring audits, Ofsted and CQC inspections.
2.5
To ensure care provided is WELL LED 

· To carry out line management duties to ensure day to day operational management of the residential home(s) night service delivery.
· Ensure staff have the resources and support to provide the level and quality of service required day to day, plus the ongoing development and continuous improvement of the service.

· Exemplar of personal and collective standards and values at all times.
· Set clear standards and targets for the teams and monitor outcomes.
· Ensure lines of responsibility and accountability are clear and understood at all levels and that expectations are clear and transparent. 
· Responsible for own Continuous Professional Development. 

· Promote a positive culture that is person centred, open, inclusive and empowering.
· Work in partnership with internal and external stakeholders. 

· Support the management of delegated budgets.

· To promote and support awareness of equal opportunities and to ensure that bullying, harassment and intimidation are not tolerated.
· To ensure a fair and consistent rota, ensuring maximum coverage, including different holiday dates to ensure nights remain supported
2.6
General
· To assist with any other Ad Hoc duties required as and when the business may require them.
3. PERFORMANCE MEASURES

· As measured by external regulatory inspections, internal monitoring and routinely reported Key Performance Indicators – a residential homes night service which is judged to be:
· SAFE 
· CARING 
· RESPONSIVE 
· EFFECTIVE 
· WELL LED
· Work in conjunction with Residential Managers on a day to day basis managing the resources and budget as outlined in this job description.

· Line manager satisfaction with quality of work produced, competence level all measured by feedback, performance appraisal and on-going performance management.

· Quality of relationship with service users, families, staff and other professionals as measured by feedback and observation.

· Development of own and night team’s skills that show enhanced competence and improved service delivery
4. KEY COMPETENCIES

· A respected professional and experienced leader.

· Sets and delivers high standards of care and is able to lead by example, motivate and empower others.

· Establishes and communicates clear standards and expectations.

· Build trust, good morale and cooperation within the team.
· Is concise and persuasive orally and in writing.
· Listens to what is said and is sensitive to others reactions.
· Communicates effectively with service users, carers and families.
· Has empathy with service users. 
· Understands policies and their impact on operations in the organisation.
· You will need to show, or develop, managerial and technical skills as contained in the Skills Requirement for the role.

· Be able to work constantly in a multi-disciplinary environment.

· Need to lead and motivate the night team (s).

· Contribute to the development of your service and to David Lewis.

· Deal with the unexpected. 

· Act as a role model to staff and promoting high standards of care.
· Flexible in approach and working patterns  
5. KNOWLEDGE, SKILLS AND EXPERIENCE
· Understanding of regulatory framework for education and social care
· In depth knowledge and understanding of the CQC regulatory / fundamental standards 

· In depth knowledge of all DL policies and procedures

· Possess a minimum Level 4 in Health and Social Care and Level 4 qualification in Management or equivalent (or level 3 & willing to work towards these qualifications)
· Understand the condition and requirements of adults neurological and physical conditions and associated difficulties
· Experienced in a variety of communication techniques, behaviour management and medicines management
· Exceptional organisational skills with good administrative, literacy and numeracy skills

· The ability to operate with authority, credibility, and respect with service users, parents/family members/ guardians and colleagues

· Comfortable working with IT systems and the ability to learn new IT packages Demonstrated career development of self
Disclosure and Barring Service (DBS) Checks: This post, due to its nature, duties and responsibilities, will be subject to a check by the DBS.  The level of check which will apply shall be an “Enhanced” level check.  Information about this disclosure can be found at www.gov.uk.   

To prevent abuse and implement good practice David Lewis ensures that recruitment practices are robust and rigorous and that all staff employed have up to date and acceptable references, a full and complete employment history, an Enhanced DBS check and a check of the DBS barred lists.  
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