
JOB TITLE
Pool & Sports Facilities Activity Team Leader
REPORTS TO
Pool & Sports Facilities Compliance Manager

1. JOB PURPOSE (MODEL OF CARE FOCUSED)
As Pool & Sports facilities Activty Team Leader, you will lead the safe, effective, and inclusive operation of pool and sports facilities, ensuring high standards of supervision, compliance, and service delivery at all times.
You will provide strong day-to-day leadership to lifeguards, coaches, and activity staff, embedding a culture of safety, accountability, and person-centered practice. Through a strength-based approach, you will ensure the delivery of inclusive aquatic and sports programmes that promote health, wellbeing, independence, and social inclusion.
This is a hands-on leadership role requiring a balance of operational oversight, team management, and active duty (including lifeguarding and activity support), ensuring facilities operate safely, efficiently, and in line with all regulatory and organisational standards.

2. PRINCIPAL ACCOUNTABILITIES
2.1 Team Leadership and Workforce Management
· Provide clear day-to-day leadership, supervision, and direction to the team.
·  Ensure there are safe staffing levels day to day and effective service delivery.
· Monitor performance, conduct informal supervision, and support formal appraisals.
· Lead staff inductions, competency checks, and ongoing training compliance.
· Address performance, conduct, or capability concerns in line with organizational procedures.
· Promote a positive, inclusive, and accountable team culture.
2.2 Lifeguarding and Duty Management
· Take responsibility for the safe operation of the facility during allocated shifts.
· Maintain a consistent and visible presence across all activity areas.
· Act as the lead responder and decision-maker in emergency situations.
· Ensure all lifeguarding practices meet required standards, including vigilance and rotation.
· Provide lifeguard cover and support activities as operationally required.
2.3 Programme Oversight and Activity Delivery
· Oversee the planning, coordination, and quality of sports and aquatic programmes.
· Ensure sessions are inclusive, engaging, and adapted to individual needs.
· Support staff to deliver high-quality, person-centered activities.
· Monitor participation levels and outcomes, identifying opportunities for development.
2.4 Safeguarding, Care, and Wellbeing
· Lead on embedding safeguarding practices within the team.
· Ensure all staff understand and comply with safeguarding policies and procedures.
· Manage and escalate safeguarding concerns appropriately and without delay.
· Promote dignity, equality, diversity, and inclusion in all aspects of service delivery.
2.5 Health, Safety, and Risk Management
· Ensure full compliance with health & safety legislation and organizational policies.
· Oversee completion and quality of all safety checks, audits, and documentation.
· Review and implement risk assessments and safe systems of work.
· Lead on incident response, reporting, and follow-up actions.
· Promote a proactive safety culture across the team.
2.6 Pool Operations and Compliance
· Oversee pool plant operations and ensure water quality compliance (HSG179).
· Ensure accurate and timely completion of all operational and compliance records.
· Monitor COSHH compliance and safe chemical handling procedures.
· Liaise effectively with maintenance teams to resolve plant and facility issues.
2.7 Facilities and Resource Management
· Ensure facilities are safe, clean, and well-maintained at all times.
· Oversee equipment management, including safe setup, use, and storage.
· Monitor stock levels and coordinate ordering within agreed budgets.
· Support audit readiness and external inspections.

3. KEY RELATIONSHIPS AND COLLABORATION
· Work in partnership with internal teams, including:
· Day Opportunities
· School and College
· Residential and Community Services
· Maintenance and Estates
· Build effective relationships with service users, families, and external stakeholders.
· Act as the operational lead and key point of contact during shifts.
3.1 Participation and Service Development
· Contribute to the development of inclusive and diverse activity programmes.
· Support community engagement initiatives and events.
· Use feedback and data to inform continuous improvement.
3.2 Communication and Quality Assurance
· Manage escalated queries, incidents, and complaints professionally.
· Ensure consistent, high standards of customer care across the service.
· Act as a role model, promoting professionalism and organizational values.

4. PERFORMANCE MEASURES
· Safe and compliant operation of pool and sports facilities.
· Team performance, engagement, and development.
· Quality, inclusivity, and participation levels in programmes.
· Compliance with safeguarding, health & safety, and operational standards.
· Audit results, inspections, and service feedback.

5. SAFER RECRUITMENT AND COMPLIANCE
· Subject to Enhanced DBS check.
· Satisfactory references and full employment history required.
· Commitment to safeguarding and safe practice is essential.

6. PERSON SPECIFICATION
Qualifications & Experience
	Requirement
	Essential (E) / Desirable (D)

	National Pool Lifeguard Qualification (NPLQ)   
	E

	Level 2 (or above) sport/leisure qualification
	E

	Supervisory or team leader experience
	E

	Experience in lifeguarding and sports delivery
	E

	Pool Plant Operator’s License
	E

	Swim Teacher or coaching qualification
	D

	First Aid at Work (if not included in NPLQ)
RLSS Pool Supervisor/Management Qualification (willing to work towards) 
	D
E




Skills & Attributes
	
	Essential

	Strong leadership and decision-making skills
	        E

	Ability to manage emergencies and high-pressure situations
	E

	Excellent communication and interpersonal skills
	E

	Strong organizational and planning ability
	E

	Commitment to person-centered and inclusive practice
	E

	Sound knowledge of health & safety and compliance
	E

	Ability to motivate, coach, and develop staff
	E

	Problem-solving and initiative
	E

	Flexible and adaptable approach
	E

	Competent IT and administrative skills
	E


Can do attitude 							     E

